Budget Summary: All Funds version Draft Final

FISCAL YEAR 2027

FY27 %
Fund / Department FY24 Actual FY25 Actual FY26 Budget = FY27 Budget chg from
FY26
001 - GENERAL
01-Clerk / Auditor 339,279 339,330 366,227 390,778 7%
02-Assessor 427,112 460,628 481,898 503,599 5%
03-Treasurer 264,065 279,694 286,856 275,935 -4%
04-Sheriff 2,077,374 2,139,901 2,421,020 2,478,427 2%
05-Commissioners 285,401 298,597 298,757 318,904 7%
06-Coroner 66,519 130,544 109,010 110,949 2%
07-Prosecuting Attorney 701,240 959,829 1,035,359 1,001,407 -3%
08-Public Works Director 135,262 254,328 314,469 289,490 -8%
09-Courthouse & Grounds 228,330 230,204 243,381 297,407 22%
11-Emergency Mgt 100,690 105,946 137,172 131,091 -4%
13-Extension Office 148,699 166,444 170,386 178,610 5%
14-Information Technology 609,255 967,082 815,197 792,016 -3%
15-Elections 83,974 88,940 88,845 97,168 9%
17-Law Enforcement Center 49,267 88,695 316,300 71,200 -717%
18-General 326,600 546,289 308,635 384,604 25%
19-Dispatch 506,785 528,487 686,993 1,232,290 79%
20-Jail 188,914 270,481 267,496 635,250 137%
21-Planning 343,525 383,933 607,025 462,130 -24% REVENUE PROJECTIONS
22-Building 373,022 405,694 418,795 390,753 -7%
23-GIS 146,562 117,429 164,577 169,083 3%
31- Annex 970 756 4,000 23,000| 475% §f;‘;"$;idReveﬁﬂg'
32- Buxton Ave 9,392 301,505 47,975 47,050 -2% per Tyler Remaining Cash
Total General Fund 7,412,239 9,064,737 9,590,371 10,281,141 7% $3,530,188 $740,000
206-61 District Court 832,215 333,503 363,720 365,291 9% 282,000
206-62 Probation 424,845 418,192 438,213 367,265 5%
220 - Revaluation 191,525 197,420 232,000 232,000 18%
224 -Tort 212,989 255,028 298,963 319,720 17% 0
227 - Weeds 87,017 172,504 217,845 179,950 26% 4,000 0
282-Fairgrounds & Fair 278,319 282,971 333,123 306,313 18% 142,300
Total Other Property Tax Fun 2,026,910 1,659,618 1,883,864 1,770,539 14% $428,300 $0
Total General + Other Funds 9,439,149 10,724,356 11,474,235 12,051,680 7% $3,958,488 $740,000
Estimated Property Tax Collections $7,353,192
T(_)TALS for Funds Total Projected Revenue $12,051,680
receiving general property .
tax revenue Minus Budget Requests  $12,051,680
Over/Under SO
REVENUE PROJECTIONS
FY27 % Estimated Taxes,
FUND FY24 Actual FY25 Budget | FY26 Budget | FY27 Proposed | chg from [ rees penalty&  Remaining
Budget FY26 | Interest collected Cash
during FY 2026
202-Road & Bridge 2,779,718 3,206,253 3,511,326 3,743,542 10% $1,413,542
215-Consolidated Elections 75,069 80,442 81,294 87,851 1% $13,851
223-Solid Waste 2,506,495 2,542,392 4,461,928 4,868,503 76% $1,573,503
209 - Court Facilities 7,359 4,523 15,000 10,000 232% $7,500
230-Parks & Rec 56,762 1,152 15,000 11,550] 1202%
233 - Special Road Levy 555,634 1,586,161 1,400,000 1,500,000 -12% 1,500,000
216 - Indigent 1,259 20,541 4,000 3,500 -81% $3,500
236 - Prosecutor's Special Drug Fund 10,000 $0
241-Building Fund 0 0 378,000 378,000 #DIV/0! $378,000
244-E 911 Communications 112,999 89,594 302,949 148,780 238%
245-Extension & 4H Programs 5,662 11,273 28,350 26,450 151% $21,450
254-Waterways/Vessel Fund 19,150 5,327 30,500 5,000 473%
275 - Health 70,000 78,749 70,000 120,000 -11% $50,000
277 - Upper Valley Board of Guardians 12,000
286-Grants Fund 278,127 487,300 132,887 601,821 -73%
276 - ARPA 650,701 989,017 0 0 -100% $0
290-293 Impact Fees 101,641 1,505,016 850,000 670,000 -44% 670,000
7,220,575 10,607,740 11,281,234 12,196,997 47% $1,500,000 $4,131,346

Each fund with restricted revenue must be balanced individually.

GRAND TOTAL

16,659,724

21,332,096

22,755,469

24,248,677

79




