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​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ July 15, 2026 

Dear Mayor Christensen, 

Thank you for your invitation and for meeting with me on Monday. I appreciate the opportunity to begin a 

new chapter in the relationship between our two cities, and I share your desire to move this conversation 

forward productively and efficiently. Victor is committed to exploring a long-term wastewater partnership 

and remains open to identifying the strongest framework for achieving that objective with Driggs. 

To avoid negotiating as adversaries, I'm cautious about reviewing your draft agreement with Council 

before we have a clearer and more complete understanding of the system we are being asked to commit 

to. Because of the complexity of this infrastructure, particularly because it is my understanding that much 

has changed since Victor last evaluated it, taking time to establish a shared understanding of foundational 

issues (not only for Council but for our citizens) is essential before we can thoughtfully evaluate the terms 

of any future agreement,  

This foundation should include the current status and design of the plant improvements, anticipated 

capacity and regulatory requirements, financing and debt assumptions, grant funding, projected costs to 

both communities, and the governance options available to us. My hope is that our elected councils can 

then focus on establishing policy direction and guiding principles while relying on subject-matter experts 

to provide information, analyze alternatives, and help us understand the choices before us. 

I would therefore suggest that a first step could be an informational work session focused on the plant and 

the current technical, financial, and regulatory assumptions underlying the project. Our council is available 

to do this jointly on Wednesday, July 29. Alternatively, Driggs representatives and technical experts could 

provide an initial presentation to the Victor City Council only as early as our regularly scheduled July 22 

meeting. Our agenda is generally finalized by the end of the day tomorrow, July 16. Our next regular 

meeting is August 12.  

For the broader discussions that follow, several council members and community members have 

expressed a preference for dedicated joint work sessions that provide the time and focus needed for 

meaningful progress. It may also be helpful to hold those meetings in a neutral location under mutually 

agreed-upon procedures that encourage balanced participation and shared ownership of the process. 
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Once both councils have a stronger shared understanding of the project and the issues before us, we will 

be in a much better position to discuss governance, long-term commitments, and the appropriate 

framework for an agreement.  

Thank you again for reaching out. I am optimistic about our ability to move forward thoughtfully and 

collaboratively, and I look forward to continuing the conversation. 

Sincerely, 

Sue Muncaster 

Mayor 

City of Victor 
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