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City Council Meeting

April 08, 2026 Victor, ID

Victor City Council met in regular session in the Council Chambers in City Hall at 138 N Main Street at 6:00

PM. Upon roll call the following were found to be present:

Mayor & Council: Will Frohlich, Emily Sustick, Amy Ross, and Sue Muncaster were present. Stacy Hulsing was

absent.

Staff: Herb Heimerl, Jeremy Besbris, Jasmine Griffin, Kim Kolner, Nate Beard, and Michelle Smith.

Mayor Will Frohlich read a proclamation declaring April 2026 as Fair Housing Month.

Consent Calendar:

A motion was made by Councilor Muncaster and seconded by Councilor Sustick to approve the Consent

Calendar, items (a-d).
a. Approval of the March 25, 2026 Regular Meeting Minutes

b. Approval of Disbursements

c. Approval of Findings for Teton Heights
d. Approval of the Victor City Park Improvements Notice of Award

Mayor Frohlich called for a roll call vote. Councilor Ross- In Favor, Councilor Muncaster- In Favor, Councilor

Sustick- in Favor. The vote showed all in favor. The motion carried.

Visitors.

Ashley Colettie provided public comment requesting a refund of public records fees, stating the records were

in the public interest and expressing concerns regarding the public records request process. A request was

made by Council to add to the next agenda.

Paul Merrill requested a moratorium due to infrastructure concerns and raised issues regarding ethics, the

financial condition, and growth.

Greg Davis inquired about a previously filed formal complaint against a City employee and requested follow-

up.

Marian Ruzicka expressed concerns about missing public records and questioned Council decisions related

to the wastewater treatment plant.

Carol Nowakowski urged the Council to better listen to the public, criticized past decisions, and suggested

resignation if members cannot effectively represent constituents. She also noted the opportunity to work

with Driggs.

Alex Heidkamp raised concerns about excluding county input.

Robert Boyles questioned the judicia confirmation process and timelines and requested the wastewater

treatment plant be placed on the ballot.

Work Session.

Amending and Restating Chapter 1 or Title 11- Flood Control. Kim Kolner, Planning Director, presented

proposed updates to flood control regulations, including a required Floodplain Ordinance update byJune 10

to maintain eligibility for flood insurance under updated FEMA maps. Discussion included potential impacts
such as

downzoning and Comprehensive Plan map changes.

Public comment was opened. Carol Nowakowski expressed concerns regarding impacts to existing

developments. Staff clarified that plated properties would not be affected and other properties would be

reviewed Public comment was closed.

Council discussed boundary map changes and directed staff to bring the ordinance back at a later date with

potential amendments. No action was taken.

Community Contribution Funding. Council discussed prioritizing direct funding to organizations serving

animals, seniors, and food security.

Public comment was opened. Marian Ruzicka commented on public records processes, records organization,
and the need for a new sound system in Council Chambers. Public comment was closed.

Council discussed allocating approximately $100,000 across social services, local grants, and future

community development efforts. A simplified grant process and a review subcommittee were supported.
Staff were directed to prepare a funding plan allocating approximately $45,000 to social services, $15,000 to

local proiects, and $40,000 reserved for future use. No action was taken.




