
PUBLIC WORKS DEPARTMENT  

 

STAFF REPORT 
To:  City Council  
From: Jay T. Mazalewski 
Meeting Date:  07/21/2026  
 

 
ACTION ITEM:  Wastewater Treatment Plant Budget-Victor’s Share of Operational Cost 
 
PURPOSE & SUMMARY 
Consider which FY2027 budget line items qualify as operational costs and should therefore be included in the 
operational charges billed to the City of Victor. The purpose of this review is to maintain full budget and 
operational transparency while ensuring both cities contribute a fair and equitable share toward the facility’s 
ongoing operating expenses. 
 
Six (6) line items are highlighted on the attached 2027 proposed expense summary for council to discuss.  
These items have NOT previously been included as part of the operational costs that are billed to Victor.  
While preparing the 2027 budget current staff questioned why these have not been historically included in the 
shared operational cost and therefore would like council direction on how to proceed.  
  

 
 
 
Additionally, Council should consider how the City of Driggs should bill the City of Victor for the operational 
expenses (treatment) in fiscal year 2027.  
 
Currently and historically, Victor is billed quarterly for operational expenses (see above) based on the 
percentage of flow they have contributed to the facility for that quarter.  This percentage has historically 
hovered around 45%.  This provides a true operational cost allocation for the previous quarter’s flow and 
expenses; however, this billing process takes additional staff time and is not what is contemplated in the 
current Inter-City Agreement for Wastewater Treatment Services. 
 
The agreement indicates that Victor should be billed monthly at a set rate per 1,000 gallons that is equal to 
rate charged to the City of Driggs residents.  This fee is to be established and approved annually by resolution 
by both city’s (typically part of the fee resolution).  Additionally, the agreement states that Capacity Limits and 
Capacity Charges should be set in writing, again this has not been completed to this date. 
 
Council should discuss how Victor is to be billed in fiscal 2027. 
 
ATTACHMENTS 

• WWTP 2027 Expense Budget 

• Pgs 4-6 Interagency Agreement 
 
 

Account Title WASTEWATER FUND FY 2027 Proposed Budget Notes

EXPENSE - WWTP

5285111 COUNCIL SALARIES AND WAGES 13,438 *Should this be a shared operational expense? 

5285131 HEALTH INSURANCE 87,612 *Excludes Council Healthcare - Should this be a shared operational expense? 

5285132 RETIREMENT 29,577 *Excldues Council Retirement - Should this be a shared operational expense? 

5285211 POLICE SERVICES 6,750 *Should this be a shared operational expense? 

5285240 TRAINING & TRAVEL 2,500 *Should this be a shared operational expense? 

5285640 OUTREACH 15,000 *Should this be a shared operational expense? 



FINANCIAL REVIEW 
The inclusion of the highlighted budget items will increase the FY2027 estimated revenue from Victor by 
approximately $24,000. 
 
POTENTIAL MOTION:               

1. I move to include the following line items in the FY2027 as operational expenses associated with the 
wastewater treatment facility. 

2. Discussion 
3. Move to amend (to add or modify approval conditions) or move to table 
4. Move the previous question (to limit debate) 
5. Vote 

 



Account Title WASTEWATER FUND FY25 FY26 FY27 (2026-27)

Prior YR Adopted PROPOSED

Budget Budget Budget Driggs Portion Victor Portion Notes

EXPENSE - WWTP 55% 45%

5285110 SALARIES AND WAGES 106,459 212,276 233,864 128,625 105,239

5285111 COUNCIL SALARIES AND WAGES 7,319 7,438 13,438 13,438 0 *Should this be a shared operational expense? 

5285130 FICA & MEDICARE 8,704 16,808 18,919 10,405 8,513

5285131 HEALTH INSURANCE 23,574 75,143 87,612 53,587 34,025 *Excludes Council Healthcare - Should this be a shared operational expense? 

5285132 RETIREMENT 13,238 26,278 29,577 17,874 11,703 *Excldues Council Retirement - Should this be a shared operational expense? 

5285200 FEES & CHARGES 0 0 0 0 0

5285210 POSTAGE/PUBL/SUPPLIES 1,500 1,000 1,000 550 450

5285211 POLICE SERVICES 5,063 6,750 6,750 6,750 0 *Should this be a shared operational expense? 

5285213 WWTP IT 500 798 5,000 2,750 2,250

5285240 TRAINING & TRAVEL 2,500 2,000 2,500 2,500 0 *Should this be a shared operational expense? 

5285245 SAFETY 1,000 1,500 1,500 825 675

5285251 WWTP - ELECTRIC/PROPANE 80,000 80,000 80,000 44,000 36,000

5285268 WWTP - TRASH 1,000 1,000 1,000 550 450

5285309 ENGINEERING SERVICE 1,957,500 832,000 896,000 8,250 6,750 15K SKM (Scada) = Shared;  *Council to determine how capital engineering is allocated

5285310 LEGAL & PROFESSIONAL 10,125 45,694 13,293 7,311 5,982

5285311 WWTP: REPAIRS & MAINTENANCE 180,500 100,000 100,000 55,000 45,000

5285312 WWTP CHEMICALS 14,000 5,000 30,000 16,500 13,500

5285313 WWTP BIOLOGICAL ENHANCER 12,000 12,000 12,000 6,600 5,400

5285320 TELEPHONE 1,800 3,500 2,000 1,100 900

5285411 LAB TESTS- WWTP 20,000 40,000 60,000 33,000 27,000

5285495 WWTP INTERIM UPGRADES 0 0 0 0 0

5285501 EQUIPMENT 4,000 4,000 0 0 0

5285610 FACILITIES MAINTENANCE 3,000 12,000 12,000 6,600 5,400

5285621 DEQ WWTP LOAN 2014 0%, 20 yrs 397,612 397,612 397,612 0 0

5285623 IBB WWTP Bond 2026 XX%, 20 yrs 0 0 0 0 0

5285640 OUTREACH 2,500 5,000 15,000 15,000 0 *Should this be a shared operational expense? 

5285720 BACKHOE TRADE-IN (1/3) 12,500 0 0 0 0

5285730 MACHINE EQUIP HIRE 0 0 0 0 0

5285732 CONTRACT SERVICES 84,000 95,160 121,160 66,638 54,522

5285734 CAPITAL EQUIP PURCHASE ($10K+ Cost) 150,000 1,433,000 23,000 23,000 0

5285737 WWTP UPGRADE 0 0 950,000 0 0

5285738 CAPITAL (Non-Equip) EXPENDITURES 0 0 0 0 0

5285740 SHOP SUPPLIES 2,000 2,500 3,000 1,650 1,350

5285790 DEPRECIATION 0 0 0 0 0

5285990 MISCELLANEOUS EXPENSE 0 0 0 0 0

5285995 CONTINGENCY 0 0 0 0 0

Total Expense - WWTP 3,102,394 3,418,457 3,658,725 522,503 365,109

Operational Expenses








